
Acknowledgement of Country
Port of Melbourne acknowledges the Bunurong, Wadawurrungand WurundjeriPeoples of the 

Kulin Nation as the Traditional Custodians of the land and waters on which our business 
operates.

We recognise and value their unique cultural heritage, customs, spiritual beliefs and 
relationship with the land. We pay our respects to their Elders past, present and emerging, and 

to all Aboriginal and Torres Strait Islander peoples across the communities in which we work.
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Item

Welcome & Acknowledgement of Country

Introduction ςAgenda and Session Overview

Context 

Scope of Engagement 

Trade Forecast 

Ship Fleet Forecast

Port Capacity 

Next Steps 

Agenda
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Å Provide an overview of our PCEP stakeholder 
engagement approach.

Å Inform you as to where we are at on the journey 
of enhancing capacity.

Å Create clarity on why we are engaging and how 
your feedback will help guide our decision 
making. 

What we want to achieve

ÅOverview, background and context.

Å Introduce the findings from the three key 
independent expert reports. 

ÅProvide an overview of next steps and timeline.

How we will run the session

ÅYou are invited to review and provide feedback 
on the three independent expert reports by 18 
October 2022. 

ÅWe will respond to all substantive written 
feedback.

ÅWe aim to publish a stakeholder engagement 
report by the end of November 2022.

ÅWe will engage with between December 2022 
and March 2023 to seek feedback on the 
emerging findings from the Cost Benefit 
Analysis.

What happens next

Session Overview



Context 
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Why we want to engage?

Stage 1 Stakeholder Engagement (purpose of today) 

ÅPrior to completing a Cost Benefit Analysis we are engaging 
with you (our stakeholders) to understand your points of 
view on the key drivers for port capacity enhancement:

Ship Fleet Forecast 

Trade Demand 

Port Capacity

Stage 2 Stakeholder Engagement (Early 2023) 

ÅPrior to creating a preliminary business case, we will engage 
with stakeholders and consider your points of view on 
findings from Cost Benefit Analysis including proposed 
solution(s) and timing of development.

Stages 3 ς5 Stakeholder Engagement 

ÅFuture engagement will be designed depending on 

conclusions form Stage 1 and Stage 2

ÅPoM has a responsibility to anticipate and deliver capacity to meet the requirements of portusers and 
Victorian consumers. Based on the ongoing growth in TEU demand and vessel size changes there is a 
requirement to enhance the capacity of the Port over the port concession term.

ÅThe Port Development Strategy (PDS) released in 2020, articulated a high-level strategy for delivering 
enhanced capacity. The PDS identified that Port of Melbourne would need to start preparing to deliver the 
next tranche of container capacity at Webb Dock North around 2030.

ÅSince the completion of the PDS, PoM has initiated the Port Capacity Enhancement Program (PCEP). PCEP is 
currently at identificationphase and key focus areas include:

Determining when capacity is required (based on forecast demand, ship size trends and thecapacity of 
existing infrastructure);

Identifying and evaluating options to increase capacity through improvements to existing infrastructure and 
the delivery of new infrastructure;

Undertaking a cost benefit analysis of implementing options to increase capacity;

Identifying appropriate solutions to cater for existing trades that may be relocated or displaced by 
redevelopment; and

9ƴǎǳǊƛƴƎ ǘƘŀǘ ǎǘŀƪŜƘƻƭŘŜǊ ŜƴƎŀƎŜƳŜƴǘ ƛǎ ƎŜƴǳƛƴŜΣ ŀƴŘ ŀŘŜǉǳŀǘŜƭȅ ŎƻƴǎƛŘŜǊǎ ǎǘŀƪŜƘƻƭŘŜǊǎΩ Ǉƻƛƴǘǎ ƻŦ ǾƛŜǿ 
prior to decisions being made.

We are committed to transparent stakeholder engagement that gives regard to stakeholdersõ points of view prior to business decisions being 

made. 
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Why we need to provide capacity?
Supporting an efficient supply chain and compliance with our Port Lease and Stewardship obligations underpins all planning and 
investment processes. 

òPort Lessee acknowledges that Port Lessor's 

objective (Port Objective) in granting this Lease is 

that, throughout the Term, the Port be managed, 

operated, maintained and developed so as to be a 

major seaborne trade gateway to the benefit of the 

economy of the State.ó

tƻaΩǎstewardshipobligations

PoM has stewardship obligations under the Port Lease granted by the State including to:

ÅAchieve the Port Objective;

ÅManage, operate and maintain the Port in accordance with Good Operating Practice; 

ÅEnsure the Port is capable of providing access to shipping, including being able to reasonably accommodate vessel of 
the size and type reasonably required to meet the trade requirements of the Port from time to time; 

ÅDevelop the Port land and infrastructure to: 

ÅCater for actual and reasonably anticipated growth in, and demand for, port services; 

ÅProvide quality and efficiency standards expected of a major port; and

Åaŀƛƴǘŀƛƴ ǘƘŜ tƻǊǘΩǎ ƭŜŀŘƛƴƎ Ǉƻǎƛǘƛƻƴ ŀƳƻƴƎ ƳŀƧƻǊ !ǳǎǘǊŀƭƛŀƴ ǇƻǊǘǎ ƛƴ ǘŜǊƳǎ ƻŦ ƛǘǎ ǉǳŀƭƛǘȅΣ ŜŦŦƛŎƛŜƴŎȅ and 
effectiveness.s. 

Port Management Act (PMA), s48

In considering feedback PoM will have regard to the objectives of the Port Management Act, including:

Å to promote efficient use of, and investment in, the provision of prescribed services for the long-term interests of users 
and Victorian consumers.

Åensure tariffs for prescribed services are fair and reasonable whilst having regard to the level of competition in, and 
efficiency of the Port of Melbourne

Åallow the Port of Melbourne to recover its efficient costs of providing prescribed services

Åpromote competition between ports, shippers and third party operators
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The PDS identified nine key projects of which three are in delivery and the other six are in various 
stages of planning and definition. For more detail, see the PDS on the PoM website.  This planwas 
developed following extensive stakeholder consultation between 2018 and 2019 on port 
development drivers and solutions

Our 2035 Plan

1. Upgrade Swanson Dock East & West berths

2. Port Rail Transformation Project 

3. Extending & upgrading Webb Dock East Container Berths

4. Relocation of Tasmanian terminals

5. Develop Webb Dock North

6. Webb Dock Freight Link 

7. Northward integration with Dynon 

8. Develop new liquid bulk berth (if required) 

9. Develop Yarraville precinct 

Our Plans
The 2050 Port Development Strategy (PDS) has been prepared to guide the portõs high level plans and approach for developing capacity 
and efficiency over the next 30 years.

PCEP ςfocus of this 
engagement 

In delivery 

In planning 


