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2021 Industry Consultation program

Over the last four years, Port of Melbourne has been continuing to refine its approach to stakeholder
engagement. We are committed to continually improving our engagement with industry. The 2021
industry engagement program builds on experience from earlier programs and projects.

This year we consulted on both what we engage on (topics) and how (methods and frequency). The
assessment of the program will help shape how we engage with industry, the topics to be addressed, the
methods we use and the frequency of our engagement in the future. Here’s a snapshot of the 2021
Industry Engagement Program:

Engagement Participants Stakeholders Reach

Relationship to Port of Melbourne Website hits

— 774
over
P — ]

LinkedIn impressions
suesy ran s corvo [
stygrocs [ 6,567
Government department or agency -

Stakeholder
workshops

1:1 meetings

Stevedore - Invite sents
e 273
94 28

Attendees Attendees Area of ongoing contact with Port of Melbourne functions.

Shipping lines / agents

Operations 1 4
Business development
PoM Communications

panoig [ G Industry associations

ove: I —

Frovery. [N 9
Finance/Regulatory _

10 12

sessions sessions

NN

Topics covered

Technical matters Engagement
Specific topics Current engagement Future engagement
o Treatment of deferred e Current relationship and e Establishing
deprecation communication methods importance of
N engagement
e Webb Dock East Berth e Frequency of communication gag
4 E i . . E i f
& 5 Extension e Which business areas of Port of ° inx\t)oel\c/lar:z:: icr:
e Length of the Melbourne and method of .
; decisions
regulatory period engagement

e Methods of

e Service standards engagement

Level 19, 839 Collins Street +61 1300 857 662
Docklands, Victoria
GPO Box 2149 Melbourne

www.portofmelbourne.com



Port of Melbourne

- T

Issues that matter

Participants were asked to identify the issues important to them, and to rate their importance. It is
evident from below that information which is considered relevant to different stakeholders varies by
stakeholder type and topic. Topics rated to be of relatively more importance included Webb Dock East,
Webb Dock Freight Link and Big Ships Program.

Information provided o Irrelevant @Needs to provide more @Provides some @ Provides all Importance = Not relevant @ Not important @ Neutral @ Important @ Very important

Webb Dock East Berth 4 & 5 ..
Port Development Strategy
Webb Dock Freight Link
Big Ships Program
Prices for prescribed services
Trade updates
Rail project updates
Service standards
Capital investment program
Length of regulatory period
Deferred depreciation

Partnerships with community

Methods of Engagement

Stakeholders indicated a preference towards a range of ways of engaging, including more face-to-face
engagement. Email and phone are currently the most commonly used communication channels, with a
preference to move to more face-to-face contact in the future.

How do you engage with Port of Melbourne?
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Next Steps

Port of Melbourne is currently incorporating the industry feedback into its stakeholder engagement
framework, which will shape future engagement programs, and day-to-day communication. This includes:

* Considering additional channels of communication such as more frequent stakeholder
briefings on a quarterly or monthly basis;

* Refine and finalise the stakeholder principles shared with industry; and

* Publish a stakeholder engagement framework.

More information

More information on the Port of Melbourne’s Tariff Compliance General Statement can be found here.!

We welcome your feedback or questions. Please reach out to a Port of Melbourne contact below:

Business Development Regulatory

Leatrice Treharne Michael Black

Head of Business Development Head of Regulation
leatrice.treharne@portofmelbourne.com michael.black@portofmelbourne.com
+61 3 9683 1400 +61 3 9683 1455

Planning Corporate Relations

Andrew Varga Linda Allison

Head of Planning Stakeholder Adviser - Corporate Relations
andrew.varga@portofmelbourne.com linda.allison@portofmelbourne.com

+61 39683 1443 +61 3 9683 1444

Disclaimer

This document is published for information only. Port of Melbourne Operations Pty Ltd provides no warranty as to the accuracy or completeness of any
statistics published, or as to the suitability of any information contained in the document for any purpose. As such, Port of Melbourne Operations Pty Ltd will
not be liable to any third party using or relying on any information contained in this document for any purpose.

1 https://www.portofmelbourne.com/regulatory-information/regulatory-quick-links/
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